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As you know, Mike Miles recently distributed a memorandum 
wnich sets out Company policies regarding the resources which 
are necessary to attain compliance with the laws which regulate 
the Company's business activities. As Mike asked. I have now 
precarea the following.recommendations which I believe wiii 
effectively implement the policy statemem and thereoy provide 
important legal benetits to the Company. I have developed these 
recommendations in conjunction with the operating company 
general counsels as weii as the Legal Department's Compliance 
Task Force. 


First, it is important to communicate in writing to each of your direct 
/ reports the policies set out in Mike's memorandum and your 
commitment to those policies. I encourage you to discuss those 
policies and address any concerns which they may raise at staff 
meetings ana otner apprcpnaie occasions. Moreover, all levels of 
your organization snouia be aware of the Comoany's strona 
commitment to ccmouance. 

Secona. 1 suggest that you ensure that all emoioyees view 
compliance as a paramount business objective. For example, it 
would be useful to include in five year plans ana similar 
documents an identification of compliance objectives and an 
outline of the measures which will be taken to achieve those 
objectives. 

< hira. 1 reccmmena that you induce in original budgets line items 
iOr cnv exosnses anc nesnccunr wnich are necessary to achieve 
■ compliance cojectives. Moreover, ordinary budgetary constraints 
snouia ..ct apply to aooroonations fcr resources wnich are 
necessary to acmeve ccmouance cojectives. Nor snould buaget 
reauc..cns anect tunes cr neaacount wnich are aireaav allocated 
to necessary comouance activities. 
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